2007-2008 NWT Soccer Association’s AGM -  President’s Report
Again, I’d like to thank everyone for attending and hopefully participating today because this is one of the few opportunities we get to discuss issues face to face while at the same time get to know one another on a different level than the usual intense deliberations.

For those of us who have been here during the last year, whether since the last AGM or have joined the Executive at some point throughout the year, it has been an extremely busy time with all of the events and programs we’ve been involved with and the intense pace that we’ve been moving at in order to achieve our goals.

My predecessor set the bar for the Association and myself specifically with her ambitious attitude and work-ethic.  I have tried to maintain that same level of commitment to the many issues that face the development of soccer in the NWT and work towards creating a positive and supportive atmosphere for our members and for our successors.  I can’t imagine trying to accomplish all of the work ahead of us without such a passionate and thick-skinned Executive and we should all be proud of the work we’ve accomplished over the last year.
As I mentioned, this year has been filled with exciting events such as the 2008 Arctic Winter Games which were held in the Northwest Territories this past March.  Athletes from all over the North were able to take part.  Some athletes won medals, some got to compete in their first soccer tournament ever, and it allowed all of the people who are keeping an eye on northern soccer to get a snapshot of how soccer is developing in the north and some of the issues still facing us.  We owe a huge thank you to Kate Cannell who acted as the Chair of the Host Committee for soccer and who spent countless hours preparing, delivering and evaluating the Games themselves.  Because of Kate and the strong core of volunteers who supported her, of special mention is Craig Broddy who was the facilities manager and Vivian Hansen who was the ‘volunteer coordinator’ and as a reward for her tireless efforts for soccer, was subsequently awarded Sport North’s “Contributor to Sport” award.   Soccer was seen as one of the most successfully facilitated sports at this Arctic Winter Games and the success of soccer in the north was apparent when soccer also took home the “Coach of the Year” award which went to Rebecca Alty and “Junior Female” Athlete award which went to Sarah Cannell at this year’s banquet.
The Canada Summer Games program is less than a year away from its pinnacle with the Games happening next August in Prince Edward Island for both our boys and girls squads.  This program in particular is an opportunity for players, parents and coaches to be part of an extremely high-calibre of soccer development.  The program has encountered its share of difficult and challenging issues but continues to progress towards a consistent system for elite athlete and coach development.  The first of two selection camps were hosted in Hay River in June to select the ‘initial Training Squad’ for both the men’s and women’s teams.  The upcoming training camps and tournaments will be exciting and I look forward to seeing this program development into the highlight of our northern athletes’ soccer experience.
Super Soccer was a huge success, despite the fact that the NWT Soccer Association and the organizers have to continue to work towards finalizing an agreement that will enhance this event year after year.  This year they had over 117 teams that participated, including new teams from communities such as Wekweètì and I believe there are a few others.  
Amongst the flurry of soccer activity, the Executive Committee was busy developing, reviewing and adopting new policies that will help with the development and governance of soccer in the NWT.  Countless hours were spent by many to ensure that a solid foundation of rules and procedures were in place to support our parents, players and other members.  Some of the areas of policy development included: outlining the roles and responsibilities of the Board, a framework for the operation of club teams within the North and policies surrounding player safety and coach expectations.  We also hosted a series of meetings which culminated with a Special General Meeting to adopt a revised set of bylaws which allows the Board to now operate with more flexibility and security and with enough members in the appropriate positions to ensure regional representation and relevant skill-sets are present at the Board level.

Focusing back on our primary area of interest are our members who participate at the grass-roots level.  A prime example was the City of Yellowknife Summer Soccer Camps that occurred over 6 weeks in July and August.  Once again, Kate was instrumental in the organization and delivery of this program which offered kids aged 5-10 to gain additional soccer experience as well as provided an opportunity for experienced soccer players to give back to their communities with the several instructors we had involved.  I was ecstatic to see that even with obvious areas of improvement that it was still a huge success; developmentally and financially.  The Association is also lucky to have relationships with other organizations such as MACA who endeavour to help promote physical activity and soccer throughout the North.  The MACA Sports Camps hosted by regional athletes, this year Jessie and Keri-Ann Loutit, allowed NWT Soccer to offer financial resources to promote the sport of soccer by donating approximately $2,000.00 to provide soccer balls for each individual participant at these camps.  There were soccer balls leftover for next year and this is an initiative that I think we would all agree should continue year after year.
We had two club teams; a U14 boys and U16 girls team, travel to the Club Nationals on the east coast in October to compete against the best club teams from each province and territory.  Both teams were able to experience soccer at a different level than they were accustomed to, met and befriended athletes from different regions of the country, and learned the challenges that others in the soccer world face.  Both teams and their coaching staff learned valuable lessons and have set their sights set high for next year.  With the new policy and funding allocated for the Club Nationals, the Association will be able to offer support and direction to our teams to ensure that next year will go even more smoothly.
There are many other activities and tournaments that happen throughout the year because of so many dedicated volunteers, such as the Elks and the Delta tournament, which I believe we should continue to find ways to promote and enhance year after year. 
At the National lever, I was lucky enough to be able to participate in almost every meeting of the Association and meet new faces from different soccer jurisdictions.  The most interesting and helpful aspect of these ventures was to discuss real-life issues and realize how other associations have overcome them.  I am excited to be part of a sub-committee of the CSA called the Constitution Committee which will be evaluating current policies and bylaws and the overall structure of the Board and Executive Committee to enhance operational efficiency.  With the recent appointment of Mr. Peter Montopoli, the CSA’s new General Secretary and the Strategic Plan that was approved at the last meeting, I am extremely excited to be a part of the CSA and so intimately involved at such a crucial time for the sport of soccer. 
And last but not least, I would like to thank our sponsors and funders;  Northwestel for providing $10,000 each year as part of a 3-year agreement for grassroots development, First Air for their discounts on flights and free passes that allow us to cope with the costs of bringing in clinicians and transporting our members around the north, Kellett Communications for hosting our website free of charge and helping us create our new look, and Sport North for providing our core funding, answering our continual questions and helping with many of the logistics on a day-to-day basis.  I mention them last not because they’re the least important, but rather because without their generous contributions, we wouldn’t be able to provide all of the wonderful programs to our members.
I love the sport of soccer, and as many of us know, it’s exploding on a global scale.  So the people that are involved right now are pivotal in the direction this sport goes in the next couple years.  It’s up to us to make sure this is done right.   I am very proud of the progress the Board has made since I’ve been involved and look forward to contributing in some facet in years to come.

Ryan Fequet, President NWT Soccer Association

Thanks for helping to keep the ball rolling (
